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KEMPER BENEFITS

A People-First Strategy with 

a Competitive Advantage:
How voluntary benefits add 

value to a modern workforce



Executive Summary

The top three workforce management challenges faced by organizations today are 

turnover/retention, engagement and recruitment.1 To address these challenges, 

organizations are changing their business strategies to be more employee-focused. 

The right employee strategy gives organizations a competitive advantage when 

their employees feel valued and included. “People strategies” are now an integral 

part of an organization’s appeal. 

Despite recent job growth, wages remain 

stagnant and financial stress is taking a toll 

on employees. Stressed and distracted 

employees can negatively impact 

an organization’s bottom line. 

Organizations that ignore the needs 

of their workforce put their own 

revenue and their employees’ 

loyalties at risk. According to 

one 2016 study, employers spend six to nine months of an employee’s salary to 

recruit, hire and train his or her replacement.2 Employers can provide a healthier, 

more productive and stable work environment with a people strategy that reduces 

turnover, boosts engagement and increases retention. 

The right people  
strategy gives  

organizations a  
competitive advantage  

when their employees feel 
valued and included.
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Top Workforce Management Challenges1 
Cited by HR professionals

Note: Percentages do not total 100% due to multiple response options. 
Only the top six response options are included.
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Organizations today are faced with increased pressure to improve the employee 

experience, boost performance and reduce turnover. Recent job growth has 

increased employment opportunities while encouraging employees to have 

greater expectations for their employers. Employees no longer feel required to 

stay at an organization for the sake of job security. According to the Society of 

Human Research Management (SHRM) and Globoforce, the top three workforce 

management challenges faced by organizations today are retention/turnover, 

engagement and recruitment.1 To cope, employers are being forced to rethink 

their business strategies to be considerably more people-centered. 
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Respectful treatment of all 
employees at all levels

Compensation/pay (overall) 
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Job security

Opportunities to use your skills 
and abilities in your work

The organization’s overall commitment 
to professional development 
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What is the perfect mix for a winning “people strategy”? Employers should look 

to their workers for the right answer. Because an organization’s most valuable 

resource is its people, those who ignore the needs of their workforce potentially 

put their bottom line at risk. Human capital is the one resource that can leave a 

company at any time. Bersin by Deloitte estimated that organizations lose more 

than $100,000 for every employee who leaves.1 Organizations should adopt a 

“people first” strategy that addresses the needs and wants of their workers. 

It’s important for employees to feel valued and included.3 Organizations can 

provide this value and inclusion in numerous ways; however, employees place 

high value on compensation and benefit-related more than others.3 These 

compensation factors are important to employees because many carry financial 

burdens affecting their daily work. Financial stress hurts an employee’s well-

being and can negatively impact job performance. As wages continue to remain 

stagnant for most, voluntary benefits should play an important role in an 

organization’s people strategy. 
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Employers should offer voluntary benefits as 
a means to reduce employee turnover.  



Financial Stress Impacts Well-being

A focus on employee benefits has captured more of the national debate with 

the rising cost of healthcare. Health benefits continue to consume a large 

portion of total employee compensation year after year. A 10-year study from the 

Commonwealth Fund found that health insurance premiums rose 60 percent with 

only an 11 percent increase in employee income during the same time period.4 The 

rise in insurance premiums continued after the passage of the Affordable Care 

Act, with zero to little growth in wages for most organizations.5 With 61 percent 

of Americans now receiving their health coverage through employers, it’s up to 

employers to lay a responsible foundation of benefits for a stable workforce.6 

Understandably, many businesses are moving to high-deductible health plans to 

control costs.7 Without assistance through voluntary benefits and education about 

how to use them, employees will remain insecure and stressed about financial 

worries.

The top financial concern for employees is not having enough emergency savings 

for unexpected expenses.8 Unexpected expenses can often come in the form of 

unanticipated medical bills. Medical debt is currently the number one cause of 

Top Financial Concerns8 
Not having enough emergency 
savings for unexpected expenses

Insight 
Report

55%

51%

50%

20
16

20
15

20
14

49%

20
13

54%

20
12



Financial Stress Impacts Well-being

personal bankruptcy in the U.S.9 Rising medical costs on top of preexisting debt 

such as student loans, a mortgage or credit card debt have employees feeling 

exceptionally vulnerable.

Research shows employees are concerned about the future and how to cover daily 

expenses. In a 2016 financial outlook study by PricewaterhouseCoopers, employees 

admitted their financial worries have impacted their health, relationships, 

productivity and time away from work.10 Stressed and distracted employees can 

negatively impact production and an organization’s bottom line. Employers can 

provide a healthier and more productive work environment by initiating a people 

strategy that helps their employees be better prepared to handle unexpected 

medical expenses.

Medical debt is currently the number one cause of 
personal bankruptcy in the U.S.9 
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Which of the following have been 
impacted by your financial worries?8

* Employees could 
choose more than 
one answer to this 
question.



Benefits Recruit and Reduce Turnover

Employers are turning to their benefits plans to recruit and reduce employee 

turnover. According to SHRM, compensation and benefits are the top two reasons 

why employees either stay or leave their current organization.3 With low raises and 

stagnant wages, benefits are now an important job factor and should be leveraged 

to retain employees. 

Many organizations are not able to offer wage increases to keep top talent, so 

they are enriching their benefits packages to increase loyalty. Nearly one-fifth of 

HR professionals altered their benefits program over the past 12 months to help 

reduce employee turnover, according to an 

SHRM study.11 Employers need to offer a broad 

array of benefits that recognize the needs 

of their employees to boost attraction 

and retention. Innovative and efficient 

healthcare is essential to ensure 

a productive and competitive 

workforce and can establish 

organizations as employers  

of choice in their industry.10

 Betting on    
Benefits 

How important are benefits 

to workplace satisfaction?12 

Employees say:

Very  
Important

59%

Somewhat 
Important

36%

Not 
Important

5%

Employers need to offer a broad array of benefits 
that recognize the needs of their employees to boost 
attraction, increase loyalty and minimize turnover. 
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Benefits Recruit and Reduce Turnover

One thing is certain: there is little generational bias when it comes to the 

importance of competitive benefit packages. Millennials to Baby Boomers value 

healthcare benefits, retirement and family leave most highly.11 Employers can 

enrich their benefits plans with voluntary benefits that provide the flexibility and 

financial security employees desire. If one employer is not yet offering voluntary 

benefits to its employees, another is standing nearby making a more attractive 

benefit offer for new and existing employees. Benefit packages have become a 

deciding factor for employees to stay at a current organization or leave for another.

Voluntary benefits can play a critical role in employees’ financial well-being by 

helping fill the gaps in major medical plans, preparing for retirement and providing 

financial protection from the unexpected. Employers can use voluntary benefits 

to boost employee engagement, recruitment and reduce turnover by promoting 

sound employee financial wellness. 

Which of the following are important outcomes 
to your health benefit offerings?13
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Speak so Your Audience Understands

Employees want options, but they also want options they can understand. The 

quickest way to lose an employee’s trust is to promise one thing and do another. 

Employees are more loyal to employers who are transparent and care for their 

overall well-being. 

The ability to customize benefits resonates with employees.14 Workers want to 

know how a benefit fits in with their particular needs and wants. Effective benefit 

communication can make employees feel included and appreciated within their 

organization. Don’t assume that all employees of the same generation want 

or need the same benefits. While young active Millennials may place value in 

an accident policy, married Millennials with children may already be focusing 

on life insurance. This is true for other employee demographics. Baby Boomers 

in general are preparing for retirement but many are still caring for Millennial 

children. Unique employee situations are critical in employee benefits because of 

the vastly different needs of workforce populations.16 Organizations should start 

altering their benefit strategies now to appeal to changing demographics. How 

organizations engage employees in the benefits process is just as important. 

Half of employees spend 30 minutes or less on their benefit selections.16 This means 

employers have a short timeframe to grab their workers’ attention, and they need 

be where employees spend their time—online. Organizations should look to adding 

simple, but thorough virtual educational experiences to engage employees where 

they are and in a way that they understand. Traditional 

educational sources along with virtual educational 

experiences work together to provide employees with 

a better understanding of their options. Workers 

who fully understand the value of their benefit 

offerings are more loyal are less likely to leave 

their company.
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Building a benefits package that appeals to a diverse 
workforce at every stage of life is challenging for 
many organizations. This is where voluntary  
benefits are a competitive advantage.15



Closing

Organizations are working harder than ever to attract and reduce employee 

turnover by promoting people-centered strategies. However, not all people 

strategies are equal. Successful organizations listen to their employees and appeal 

to their specific demographics. Employees want to feel valued and included within 

their organization. By turning to their employees for guidance, organizations can 

provide the innovative and efficient healthcare that is essential to ensuring a 

productive and competitive workforce.11 

Voluntary benefits can play a critical role in an organization’s people strategy. 

Employers can use voluntary benefits to boost employee engagement, reduce 

turnover and improve recruitment by helping alleviate employees’ anxieties 

about debt or unexpected medical expenses. The right benefits strategy can help 

relieve employees from financial stress especially when faced with the unexpected 

while protecting the organization’s production and revenue. Organizations with 

transparent people strategies that promote financial wellness for employees can 

have a competitive advantage over others.     
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Voluntary  
benefits  

help relieve  
employees from 

financial stress 
while protecting 

an organization’s 
production and revenue. 
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KEMPER BENEFITS

Strength. Solutions. Security. 

We’re backed by decades of proven leadership  
and integrity, Kemper provides industry-wide 
acceptance to both small and large brokers.  
And with our background and longevity, you  
can count on us being here to support renewals  
and market changes year after year.  

kemperbenefits.com

The underwriting company for the Accident Expense, Accident Indemnity, Critical Illness, Dental, Short Term Disability and Whole Life Insurance Products 
is Reserve National Insurance Company, a Kemper Life & Health Company. Kemper Corporation (NYSE: KMPR) is one of the nation’s leading insurers, with 
subsidiaries that provide an array of products to the individual and business markets. Kemper underwriting companies are rated “A-” (Excellent) by A.M. 
Best Company, a leading insurance industry rating authority. Kemper Corporation is not responsible for the products of any of its underwriting companies. 
The underwriting company for the Hospital Indemnity, Signature Gap, Limited Medical, and Vision Insurance Products is Fidelity Security Life Insurance 
Company (FSL). FSL is rated “A-” (Excellent) by A.M. Best Company. FSL is not financially affiliated with Kemper Corporation. All products are subject to the 
terms, conditions, limitations and exclusions of the specific policy. Product availability may vary by state.

Neither Reserve National Insurance Company, FSL, nor their agents, representatives, associates or employees render legal or tax advice. The employer 
should seek the expert assistance of its own legal or tax adviser. 
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